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Marketing-wise, he sells one-third 
through pools, one-third forward 
and the rest is flexible to spread risk. 
Another part of his risk management 
is to grow at least four different wheat 
varieties.

Guy is looking to add more value 
moving from feed wheat which earned 

a £2-3/t premium supplying the local 
Vivergo biofuel plant to milling wheat 
and he is also trialling malting barley.

He has a resistant blackgrass issue 
and has seen success in managing it. 
A key part of his strategy is growing 
vining peas for Birds Eye in a one-in-
six-year rotation.

You just have to look at the field 
where his blackgrass problem first 
started, which had more than 300 
plants/sq m. Now it is clean enough to 
be hand rouged.

He is passionate about shooting 
and believes this goes hand-in-hand 
with wildlife, by providing habitats. 
He takes pride in seeing buzzards, 
kestrels and barn owls and is keen 
to provide different habitats through 
higher level stewardship.

His vision is to take on more land 
and not being content with double 
digit wheat yields, he has raised his 
yield targets. 

“We achieved yields of 12t/ha last 
year and now hope to set that as our 
benchmark average.”

FARM FACTS
●  380ha arable area
●  Mix of Holderness 

clay and carr land
●  Growing feed and 

milling wheat, winter 
and spring barley, 
oilseed rape, vining 
peas and blue 
combinable peas

●   Staffed by Guy, his 
father and brother

●   Uses a 3m Mzuri 
strip-till drill 

WINNING WAYS
●  Enthusiastic and open 

to try new ideas
●  Has a very detailed 

technical knowledge
●  Appears to be 

successfully managing 
resistant blackgrass 

●  Excellent, uniform 
looking crops in a 
challenging year

Guy’s passion for 
farming, his willingness to 
try new ideas and his focus 
on soil and blackgrass 
management, coupled with 
some excellent looking 
crops, made him a worthy 
winner in my view”
ROBERT HURREN
AICC agronomist and independent judge
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JOSH STRATTON
East Farm, Wiltshire
✱ Having an excellent 
handle of costs has enabled 
Josh Stratton to get the 
most from every hectare of 
the family farm and make a 
profit from oilseed rape. He 
is also successfully using 
anaerobic digestate and 
replacing 60% of bought-in 
fertiliser, rising to 80% next 
season.

Finalists 

Andrew Howard

Josh Stratton
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FARMER OF THE YEAR

Guy Shelby is a very 
deserving winner. He is 
optimistic, flexible, innovative, 
knowledgeable and results 
oriented – all attributes that are 
essential for sustainable crop 
production success in our 
current climate”
CHARLIE WHITMARSH
Crop production director, Frontier Agricuture

ANDREW HOWARD
Brockhanger Farms, Kent
✱ Andrew Howard has an 
impressive knowledge of 
soil and cover crops and is 
using this to refine his 
no-till farming system, 
which is already benefiting 
soil health and lowering 
input costs. He is also 
adding value to crops and 
even helped create a local 
market for triticale.
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GUY SHELBY
Skirlaugh, East Yorkshire
✱ Guy Shelby is a member of the 
exclusive 5t/ha oilseed rape club, has 
wheat yields in double digits and last 
year, his beans averaged 7.5t/ha.

What makes this more remarkable 
is it is being achieved while farming 
difficult soils at sea level and getting 
on top of a blackgrass problem.

Guy puts this success down to his 
switch to strip-tillage three years 
ago along with a greater focus on 
promoting soil health. He made the 
bold move in an area where power 
harrowing is still king.

The 380ha family farm north of Hull 
consists of Holderness clay as well 
as areas known locally as “carr” land 
with high organic-matter soil lying 
over clay.

Each soil type has its challenges. 
The clay is difficult to work and the 
high organic content means pre-
emergence residual chemistry has 
limited efficacy on carr land.

The changes started when Guy 
returned home from Harper Adams 
University. He spent time working 
in New Zealand and questioned the 
cultivation system used back at home.

Guy first moved to a subsoiler-
based system for establishing oilseed 
rape and rapidly saw benefits, 
including a jump in yield.

“I was doing the spraying and could 
see a difference. We were getting on 
fields sooner in the spring compared 
with the conventional tilled areas.”

This prompted him to look at 
reduced tillage and in 2013, he 
bought a 3m Mzuri strip-till drill.

The move brought savings, 
effectively halving establishment 
costs. “For example, second wheat 
costs £90/ha to establish.”

Guy is an enthusiastic adopter of 
technology, using yield mapping to 
variably adjust seed rates to achieve 
more even plant populations and is 
variably applying P and K fertiliser.
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